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          Regular Board Meeting minutes
                                                                  January 20, 2026 - 6:00pm
                                                        STEM Literacy Lab – Main Office Building

1. Call meeting to order. The regular board meeting was called to order at 6:00pm.
2. Pledge of Allegiance.
3. Roll Call: Dr. Roger Thayer, Richard Paczkowski, Adam Owens, Damian Hall, Suzanne Jarrell, Jamie Sulle – all present.
4. Approval of Regular Board Meeting Minutes from December 2, 2025 – action.  Motion to approve December 2,2025 Regular Board Meeting Minutes by Mr. Paczkowski with clarification- item 6E. The fundraising officer discussion was meant to be a paid school position, not a school board position.  2nd by Mrs. Sulle.  Motion unanimously approved. 
5. Public Participation- no participants.
6. Reports and Discussion/Actions:
a. 6:10 PM - SAC Report from a SAC member – discussion.  Mrs. Senecal’s reported that at last week’s meeting, SAC voted on the dividing of state recognition money among all staff, a little over 91K, for being an A school.  Mrs. Kogan, chairperson, met with the SAC members a few times before presenting options to staff. 
i. Option A – 100% divided amongst all staff who are still employed. Parents and staff were delighted to know all staff would be recognized equally.
ii. Option B – 65%/35% divided amongst instructional staff and all support staff who are still employed.
iii. SAC voted to maintain the vote that staff already decided. 
iv. Mrs. Senecal noted that in March, SAC will present the Parent/Family Survey. 
b. 6:15 PM  – Discuss student dismissal appeal process timeline for parents to appeal a dismissal-discussion/action.  Dr. Hargrave read aloud the parent portion of the dismissal appeal.  Motion by Mr. Paczkowski to table policy until next meeting- for further clarification. 2nd by Mrs. Jarrell.  Motion unanimously approved.
c. 6:20 PM – Discuss fundraising timeline follow-up from the admin meeting and plan- discussion.  Dr. Hargrave spoke with SGA about streamlining this process with one fundraiser group that  splits funds.  Costs have gone up across the board, and we need to continue providing ways to help. Admin would like the board to create a committee(s) to work with staff to create a master plan.

Article 4. Committees  (Ed note from Bylaws)
4.1 Standing Committees
The Board shall have the power to appoint standing committees of the Board members.
(1) The Board may delegate one or more committees such limited duties as it may deem necessary or appropriate to accomplish the goals of the initiative.
(2) The Board may appoint Ad Hoc at any time to accomplish specific goals and generally are appointed for a period of time not to exceed one year.
(3) It is expected that each member of the Board will serve as a member on at least one Committee.

4.2 Advisory Committees
The Board shall have the power to appoint advisory committees.
(1) The Board may delegate to one or more committees such limited duties as it may deem necessary or appropriate to accomplish the goals of the initiative.
(2) The Board may appoint Ad Hoc at any time to accomplish specific goals of generally are appointed for a period of time not to exceed one year.

d. 6:22 PM –  Update for science awards funding – discussion.  Mrs. Jarrell made arrangements May 14th, 6 pm at The Grill.
e. 6:24 PM – Discuss timeline for new board recruitment- discussion/ action.  SAC would like to review board member applications in February. Motion by Mrs. Jarrell to schedule a Workshop March 24th, 2026, at 5pm to review candidates for board interviews.  2nd by Mr. Paczkowski.  Motion unanimously approved.
f. 6:30 PM- Update on website.  Bylaws and all policies are digital and can be reviewed via the website during meetings.  The binders of 2024-25 are obsolete.
7. Principals Report:
a. 6:32 PM Primary Principal’s Report – Mrs. Galerno.
b. 6:42 PM Secondary Principal’s Report – Mr. Hargrave.

8. 6:52 PM Treasurer Report: Brent Appy reported a positive 3.8 million and negative 27k for the year.  The school is waiting for the insurance reimbursement for the 2025 lightning strike.  The school has 1116 students currently and budgeted for 1124.

9. 6:57 PM Agenda items to consider for the next meeting: 
a. Budget projection workshop on February 24th, 5pm.
b. Dismissal appeal process that was tabled at the January 20th meeting. 
c. Schedule a March workshop at 5pm for board interviews.

10. 6:58 PM Board Member issues concerns/comments:  a question was asked regarding batteries for AED.

11. 6:59 PM Public Announcements:  Next Regular Board Meeting February 24, 2026 at 6pm with Workshop at 5pm for 2026-2027 Budget Projection.

12. 7:00 PM Adjournment.  The regular board meeting was adjourned at 7:23pm.
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