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                                                           DRAFT Regular Board Meeting Minutes
                                                             October 21, 2025 - 6:00pm
                                                        STEM Literacy Lab – Main Office Building

1. Call the meeting to order.  The meeting was called to order at 6:00pm
2. Pledge of Allegiance.
3. Roll Call: Dr. Rodger Thayer, Richard Paczkowski, Adam Owens, Damian Hall, Suzanne Jarrell, Jamie Sulle  - all present
4. Approval of Regular Board Meeting and Workshop Minutes from September 23, 2025 – action.
Motion by Mr. Paczkowski to approve the Workshop Minutes from September 23, 2025. 2nd by Jamie Sulle. Motion approved unanimously.
Motion by Mr. Paczkowski to approve the Regular Meeting Minutes from September 23, 2025, with a name correction (Moria). 2nd by Jamie Sulle. Motion approved unanimously.
5. Public Participation. None.
6. Reports and Discussion/Actions:
a. 6:10 PM - Agenda Changes- discussion/action.
i. No discussion or action taken.
b. 6:12 PM - SAC Report from a SAC member – discussion.
i. Maria Senecal- spoke of being part of the district meetings and that the school currently uses the Science of Reading.  SAC will begin reviewing candidate applications (2) for the one position on the board.
c. 6:17 PM - Approval of Audit - discussion/action.
i. Questions were answered about the audit by Mr. Appy
Motion by Dr. Thayer moved to approve the approval of the audit.  2nd by Jamie Sulle and Adam    
Owens. Motion approved unanimously.
d. 6:27 PM -  FL Charter School Conference – discussion/report.
i. Participants shared information about the classes and vendors they attended at the conference.
ii. [bookmark: _Hlk213064632]Mrs. Jarrell won a raffle for $300. 
e. 6:37 PM -  Discuss board member recruitment ideas – discussion.
i. SAC is going to pre- interview the members who have applied at their next meeting (see 6. b.).
ii. Recruitment flyers were sent to board members and distributed at the SEV Chamber of Commerce, local businesses, and will be promoted at the Wranglers Ball.
f. 6:50 PM -  Approve revisions to Bylaws on Page 2: add and/or the Secretary. It is also possible to have the initials of the Chairman of the Board of Directors and/or the Secretary on the policy.

             Motion by Jamie Sulle that to approve the revision to the bylaws on page two as stated.  2nd by    
             Damian Hall. Motion approved unanimously.



g. [bookmark: _Hlk213065465]6:55 PM -  Student Dismissal Appeal process change from 10 days to 3-5 days- discussion/action.
i. The change would help students who receive services for the amount of time the student(s) is out.  This is to have the meeting quicker so that we have meetings to make a determination. No decision was made.
h. 7:00 PM -  Board Process for Appeals- discussion/action.
i. Discussion of having a timer at the meetings for the participants. No decision was made.
7. Principals Report:
a. 7:10 PM -  Primary Principal’s Report – Mrs. Galerno.
i. Wranglers Ball - 477 tickets sold and $82,000 already raised. Date for next year: October 23rd, 2026, with a new theme. (ed note….over 1k was raised.)
ii. Pep Rally, focus for the end of the quarter, Kona Ice.
iii. Storybook parade and stop, and stem next Friday.
iv. We are clear and have one final requirement and then move to quarterly.
v. Literacy week: in November.
vi. Thanksgiving drive for families in need.
vii. Coach G. raised money for a foundation to help get shoes for some students.
b. 7:20 PM -  Secondary Principal’s Report – Mr. Hargrave.
i. 13 Fire Protection reps presented jobs in fire protection for the Monday class. They spent the day talking about all jobs in this field.
ii. Working to get trade industry people to come and talk to students and provide introduction into what the job market offers.
iii. Listed all the clubs here at school besides sports.
iv. Sports: basketball, volleyball, middle school sports, golf, cross country.


8. 7:25 PM -  Treasurer Report: Brent Appy
a. 3.8 million, we are coming out of the cycle.
b. 1130 enrollment.
c. See attached spreadsheet.


9. 7:30 PM -  Agenda items to consider for the next meeting.
a. Workshop for candidate interview.
b. Technology chart for computers.
c. Look at the fundraising timeline in the future and when to start fundraising so as to not over-saturate the market.

10. 7:32 PM-  Board Member issues concerns/comments. None.

11. 7:35 PM -  Public Announcements - Next Regular Board Meeting December 2, 2025: Workshop 5:00pm – Regular Meeting at 6:00.


12. 7:35 PM -  Adjournment. 7:06pm.
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